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TURNING COMPLEXITY INTO CLARITY

Executive Summary

Clinical trial teams are operating in an environment defined by pace and pressure.
Protocols adapt midstream. Supply strategies evolve alongside enrollment
realities. Oversight expectations continue to rise, even as decision cycles
compress.

Complexity is no longer an exception. It is the baseline.

The differentiator is not whether complexity exists, but whether teams can
maintain clarity as it grows. Clarity in what is happening now. Clarity in what
changed and why. Clarity in what action to take next, without slowing execution or
introducing risk.

This brief outlines a practical perspective on how RTSM platforms like Elosity can
bring forth complete clarity and visibility built across three foundational
dimensions of modern trial execution:

) Data: Immediate, trusted insight that supports confident decisions
} Supply: Continuity across evolving global and adaptive models

) Change and oversight: Control, traceability, and readiness without
disruption

The goal is not to simplify trials; it is to simplify the sponsor and site experience. It
is to create systems that help teams navigate complexity with confidence,
consistency, and speed.
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TURNING COMPLEXITY INTO CLARITY

The New Reality: Complexity Is Here to Stay.
Simplification and Clarity Is a Choice.

In trial operations, complexity shows up in familiar ways.

Enrollment patterns shift unexpectedly. Supply assumptions change. Protocols
require amendments. Stakeholders ask new questions that demand immediate,
defensible answers.

p Are we exposed to supply risk in any region next month?
} What changed in the system since our last review?

) Isadevelopingissue visible in the data right now, or are we reacting too late?

High-performing organizations are not the ones with fewer moving parts.
They are the ones that design their operating models to preserve simplicity
and control even as those parts multiply.

A modern RTSM platform plays a central role in this. It must do more than
execute randomization and supply logic. It must support how teams think,

assess risk, adapt plans, and demonstrate control across programs.

This is where Elosity becomes an operational advantage.

The outcome is not less complexity. It is

more clarity and visibility where it
matters most. a a
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TURNING COMPLEXITY INTO CLARITY

A Practical Framework: Where Clarity Matters
Most

1.DATA CLARITY: INSIGHT WHEN DECISIONS ARE BEING MADE

When insight is delayed, teams compensate. Spreadsheets appear.
Offline reconciliations grow. Confidence quietly erodes, not because
data is missing, but because it is difficult to trust in the moment it is
needed.

& When clarity is lacking, teams often experience:

p Delays while waiting for specialized reports
) Inconsistent visibility depending on who knows how to access the data

) More time spent validating numbers than acting on them

N7 When clarity and visibility are designed in:
elosity

) Operational questions can be explored as they arise

) Insight is available during decisions, not after reporting cycles

) Data access respects roles, blinding, and governance without
restricting visibility

Elosity supports this through self-service and conversational interaction with
RTSM data, built directly into study and supply workflows. Instead of relying
on static reports, teams can ask natural language questions and receive
real-time responses and visual context, while maintaining enterprise-grade
security and human-in-the-loop oversight.

From a user’s perspective, this translates to:

e Faster answers to real operational questions, from enrollment
behavior to emerging supply risk

e Less reliance on custom reporting and manual analysis

e Ashared, trusted view of execution across studies and programs

Operator takeaway: The value is not more data. The value is clarity and
visibility that arrives early enough to change outcomes.
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TURNING COMPLEXITY INTO CLARITY

2. SUPPLY VISIBILITY AND CLARITY: CONTINUITY ACROSS ADAPTIVE MODELS

Modern supply strategies are inherently dynamic. Global distribution,
central pharmacies, flexible sourcing, and feeder or rollover designs
are increasingly common, particularly in complex or long-running
programs.

What challenges teams is not the sophistication of these models, but
the lack of visibility and predictability as they evolve.

& When clarity and visibility are missing:

) Supply orchestration requires constant intervention
) Hand-offs increase the risk of error

) Strategic changes ripple downstream in unexpected ways

When clarity and visibility are present:

eloSTty

P Supply workflows absorb change without increasing operational burden
) Visibility spans depots, partners, and regions

) Patient continuity is preserved, even as programs adapt

Elosity is designed to support these realities through RTSM capabilities built

for flexible, high-complexity supply models. This includes structured support
for central pharmacy operations, adaptable sourcing strategies, and patient

rollover across studies, all managed within a single, controlled framework.

From an RTSM standpoint, this means:

e Supply strategies can adjust to enrollment variability without
destabilizing execution

e Central pharmacy models are orchestrated with clear oversight

e Rollover and feeder designs are supported without manual
workarounds

Operator takeaway: The objective is not to reduce complexity. It is to maintain
execution confidence as your trial changes.
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TURNING COMPLEXITY INTO CLARITY

3. CHANGE AND OVERSIGHT CLARITY: CONTROL WITHOUT SLOWDOWN

Oversight expectations continue to rise, even as trial designs become
more fluid. Teams are expected to demonstrate traceability, control,
and readiness without turning every change into a disruption.

& When clarity and visibility are absent:

) Evidenceis assembled after the fact
) Audit preparation becomes a manual interpretation exercise

) Mid-study changes feel risky and cumbersome

> When visibility and clarity are embedded:
elosity

) Oversight is generated through normal execution
) System activity is understandable without translation

p Change remains controlled, traceable, and predictable

With all features and functions, maintaining compliance is critical. Elosity
enables this through audit-ready oversight and disciplined change
management built directly into RTSM operations. Human-readable audit
trails make it clear what changed, when it changed, and why. Standardized
requirements and controlled update workflows reduce rework during UAT
and amendments. All of this ensures the sponsor can maintain adequate
oversight and control.

From an RTSM perspective, this results in:

e Oversight evidence that exists as a byproduct of execution
e Audit trails that are easier to review and explain
e Faster implementation of changes without sacrificing governance

Operator takeaway: Strong oversight should reinforce confidence, enhance
compliance, and mitigate variability.
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Closing Perspective

Elosity is built on the recognition that modern trials will always involve
variability, scale, and change. The question is whether your RTSM
systems amplify that complexity or help teams navigate it with
simplicity.

By aligning RTSM capabilities to how trials actually operate across data,
supply, and change, Elosity helps teams move faster with steadier
execution and defensible oversight.

The outcome is not less complexity.
It is more clarity and visibility where it matters most.

Want to learn more about Elosity?
Explore how Elosity brings clarity to complexity across
data, supply, and change.
Learn more

@ Explore Elosity
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